


A Message from the
Executive Director

A Messaeie from the Ghair
of the Board of Directors

Respondingl lmmediately
to Escalating Needs

Access and Assessment

Fighting the Pandemie
in Every Community

The lnstitute for Gay Men's Health
Proyecto P.A.P.l.

Soul Food
House of Latex
Gay Gotham

The David Geffen Center for HIV
Prevention and Health Education

The Testing Center
The Hotline
Treatment Education
Nutrition and Wellness

Women and Family Services
Lesbian AIDS Project
Women ln Action
Child Life

Protecting the Ri€hts
of the Most Vulnerable

Legal Services and Client Advocacy
lmmigration
September 1,1,,200L
Poverty
Homelessness

2 I
I

10
10
1,L

t2
L2
15
15

4
4

6
6
7
7
I
8

16
16
Ib
16
1,7

L7



srouoc jo ]sll
srolcol|c ]o preo8 cHl 9

uodau s,Jollpnv
srolcarlo Jo pleog oql Jo

rarnsPorl o:ll tuol, aFessol l v
esneC aql ,oJ flu;s;erpunl

e^!le!llul dgqsreulre6
FePng 'f a1PPV oqt

tus!Joalunlon
secrnosou Fulpuedxf pue tulzlut;xe61

o3uosajd leqolc v
sanss/ luawleuf

saFesseyl uorlua^ard Fuuosua3
uuerFor6 oouelstssv Fnt6 g61y

olqrsssccv arolA
aFerano3 preolpan Fut>.1e61

u;-{ng ptectPe6l

Futsno;1

]uaujura^o3 ]o sle^al llv
]e uorlcv anrlelslBal

{c;1o6 c!lqnd
oclo^ Fu;n;9

raluoC Bulureal pue sdalg e1l1

ruerFor6 sleoW

lueruafleue6; areg
Fu!^ll rcl slool aqt Fulplnord

zz
zz
zz
zz
zz

zz
\z
oz

9e
98
az
LZ

9Z

9Z

oz
oz

8I
8I
8T
8I

nz
tz

r,il! "

ffi"
#Ar,,firi"

''l

d#H,--;i
4ti.N



€ &€*eeege ffr*re

I often remember how cloudless and blue the Manhattan sky looked on the morning of
September 11,2001.I am still stung by the bittersweet irony of that day: that somerhing so
unthinkable could appear on such a pristine horizon and change our lives forever. Thankfully,
I am reminded that if terror can blight beaury then the converse must also be true: out of terrible
tragedy can often come greatness; and in the face of devastation and loss, one can discover deep
reservoirs of boldness and strength.

Only through considerable hindsight and distance are we able to assess the fiscal year that
ended onJune 30,2002-a turbulent 12 months that changed the landscape of Newyork City
and beyond. At Gay Men's Health Crisis we began to forecast a shift in philanthropic trends, feel
the impact of a worsening economic crisis, and experience a significant increase in both the number
of clients seeking our services and in the complexity of their needs.As an agency,we were
challenged to understand the unprecedented impact of 9/11 on the lives of those living with,
and at high risk for, HIV andAIDS.In short, GMHC was challenged like never before.

At GMHC, euery day reveals a new challenge, compelling us to continue to find innovative,
creative, and cost-effective ways to expand our scope of services and reach.The same holds true
for our commitment to the vastly divergent communities we serve.While remaining true to our

roots in the diverse gay communiry we pace the pandemic as it continues to wreak
disproportionately more havoc among other vulnerable communities: r,lomen,
youth, and the poorest among us.

Addressing the complex needs of our clients in their entirety demands that we
maintain a fierce focus on the devastation wrought by poverry and the stigmatization
of people living with HIV andAIDS. Both exacerbate and complicate the needs of
our clients and both require that we include in our services a competent and safe
space from which to address the impact of homophobia, racism, gender inequaliry
and addiction on their lives. In doing so we gain ever more ground in comprehen-
sively responding to the myriad consequences of this crippling pandemic.

In the following pages you will read how GMHC maintained a quality
continuum of care in an environment of turmoil and constant change.you will
read how our experience permitted us to continue on a path of organizational

€fug €g***€€V* #$ye*€*g stability and health;how we completed payment of our debt-emerging
debt-free for the first time in six years; how we expanded services to respond

to new needs like syphilis and hepatitis C; how we created the Institute for Gay Men's Health, with
new community-specific outreach information and endeavors like QUE and Tribe; how we
expanded partnerships with the Asian and Pacific Islander Coalition on HIV/AIDS (ApICHA),
the Mailman School of Public Health of Columbia University, andTEACH-Technology
Exchange and Capacity-building for Community Health; how we increased our public 

*policy 
and

advocacy responses to a political environment intent on compromising the healtl and rights of the
people we serve; and how we enhanced our presence on the global front with significanf partici-
pation at the XIV International AIDS conference in Barcelona.

We have faced an unparalleled challenge and we have emerged stable and resilient. I am confi-
dent that this position of strength will allow us to springboard into an even more productive and
informed future. GMHC is an agency light on its feet and heavy in its purpose.We are both
poised f61 xgli6n-in better fighting form than ever be{bre-and {iercely determined to speed
the end ofthis terrible disease.

Ana Oliveira
Executive Director
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Aceess and Assessment
In the third decade ofAIDS, we are confronted with a global pandemic unrelenting in its

attack and indiscriminate in its target; yet, there continues to emerge an alarming trend of infection
in primarily poorer communities. in young gay men of color, in other communities of color, and

women.The Access and Assessment department is the primary portal through which people living
with HIV and AIDS enter GMHC as clients and get connected to care. Last year, 2,225 new clients

enrolled at GMHC, a 27%o increasefrom the preuious year.This influx brought our total number of
clients to over 14,000 men,women,and children.The vast majority of these new clients were

people of color, with marked increases in the number of women and people of transgender

experience.
(Jnsurprisingly, HIV and AIDS can often be devastating to a persont sense of emotional well-

being. Depression, anxiety, low self-esteem-to name a few-are common symptoms shared by
our clients. In fact,7}%o of newly registered clients came to GMHC with a history of mental health

and substance use
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receiving any care.In response to these alarming statistics, GMHC enhanced the integration of our
wide range of mental health and substance-use-focused services in order to increase their accessi-

bility immediately upon entering the agency.

Our Early Engagement Case Management team assists our most vulnerable clients in linking
with services. These clients represent a significant challenge for GMHC, as they are the most
difficult to consistently engage into care. Many of them are undocumented imrnigrants, transient,
homeless or at risk of becoming homeless, or live in housing with little or no support. Early
Engagement connects these clients with services and, more importantly, with solutions, immediately
upon registering at GMHC. Providing brief short-term counseling aimed primarily at crisis
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0ne-third of all people living with HIV

do not know their stafus.

African American and Hispanic women
together represent less than one-
fourth of all U.S. women, yet they
account for more than three-fourths
(78ak) of AIDS cases reported to date
among women in our country.

The fears assocrafed with coming out,
sexual risk-takint, and the isolation
felt by young people are still pervasive.

These staggering numbers demand a swift, sophisticated, and efficient
response. HIV prevention-including testing, education, and outreach in
the field-and its abiliry to connect people with care remains a criticalTy
effective strategy to stop the spread of the pandemic. GMHC targets
vulnerable populations, provides up-to-date information, connects with
people in their communities, and promotes saGr sexual behavior-
thereby altering the course of the epidernic and, most importantly,
saving lives.

The Institute for Gay Men's Health
The creation of GMHC's Institute for Gay Men's Health is an

acknowledgment that HIV infection and risk of infection occur within the larger scope of gay

ment sexual health.The Institute integrates many of GMHC's existing prevention programs, like
HIV education and outreach, into a comprehensiue promotion of wellness among gay men and

.

..:1 :, - : . l'#;::::J#tn,.n'.:..

disserninates explicit and non-judgmental prevention messages specifically designed for each
different communify; connects gay men with rriental-health and substance-use counseling; and
spearheads social and behavioral research that provides the groundwork for poliry and advocacy

action surrounding gay ment health.The Institure perpetuates

GMHC's legacy of successfully promoting sexual health with
its expertise in direct support service provision.

The multiple impacts of HIV remain central to any discussion

of gay men's health.The Institute includes in that discussion,
however, HIV as gay men experience it within the larger context

of their lives-socially, emotionally, and physically.The Institutet harm-reduction method reduces
the likelihood of potentially high-risk behaviors by providing a safe and non-judgmenral space for
clients to assess their own behavior and set their own goals. For
example, there exists a broad and complex spectrum of choices in
assessing the consequences associated with substance use and sex.

GMHC meets the client where they are in
that spectrum, provides them with accu-
rate information, access to services, and
then assists them in the choices they
make within a contert of peer-level
support.

The Institute has an enhanced

capacit:1 for evaluating important data

collected from our clients for social and

behavioral research. This evaluation helps

GMHC refine our programs to best

serve our constituents, leverage additional

the institute
FOR GAY MEN'S HEALTH



'lJoddns euo-uo-euo sr [[e ^. 
sr

'(errq deqr oJaqlul spooqroqq8rau eql ur sqnlr pue sr€q ur slerJelflu xes reJes pue $uopuof tno
Surputq st qcns) qoeortno dlrumuruoc reqtJnJ roJ sertruntroddo reelunlo.L (dnor8 uorssncsrp ecrdg

palf,?S eql e>19) dlqtrurrrds pue secrlcerd xos-roJes lnoge suorssncsrp 'dnor8 Surpee; e sluedrcrlred

srollo pooJ po5 'sdrqsuorttlor rrorll pu€'sezrq lenxes rreql'qlpeq prndqd pue Ituorloruo rreql
ssnrslp ol'e,ule8eu .ro e.tnrsod-A1g deqt eq teqre8 ,Gqr ereq.n Jueuruorrlue e.,r.rlroddns e qll^\

ueur slf,euuo3 pooJ lnog'ueru qlr^{ xos e.\eq oql.\ ueru {lelq roJ uorlourord sseulerrn pue qlpeq
uo Sursnrog'rurrSord qfeeJlno uorluerre;d rgrceds-dlruiluruol ? $ pooJ InoS ''Ia'ya e>lrf

pool lnos

'qrnod de8 ourref ste8ret'(ueroldxg
ueqrn reen$) gn|'ruerSotd looqsgo s;Ia'Va'esrzrreryl AIH roJ 1qr q31q * pue.peruesrepun

'pe>loolre^o uelJo dltununuoc e'lo3: qsrutdg ur uorl€rrrJoJur popeeu rlfnru epr^ord pue 'or dyrcarrp

leeds qroq qlr, a petertosse $lsrr er{l pue'asn ecuelsqns .loneqeq 
ltnxesJo suorlrrdep >Iue+ rreqJ

'(xag pue s8nrq) 3(oxes d sr3orq,, pue (qrpeg Fnxes pue xes prg) .,pnxes pnles d p;g oxes,,
'paltnue (ue61 deg roJ sepmg qlleaH pnxeg) s.{eg sarquroH ered Ienxes pnFS ep s€rnC o.^al

pelrurruossrp pu€ pernpord'ta'ya .reed tsed srqJ'seDrunuruoc tuerSruruu ouptf pue ourl€f qroq ot

saSrsseru uopuanerd 8ur;q ot serJrunuruotr ourtr1 uto.tf snalunlo^ put sread peurrrl sesn ([drrruepl
pue'uoquerret4'uoddng te.,r,r.o4] pepr1uepl e'uorf,uelaJ4,or(odytepod .Ia.Va oltedord

'l d'v d olce,{ord

'qred pue'sleq'senuezr xes'q1eq'sqn1c ot esn 8n.rp pue hlH.suoqcegrn perrFusuc4 dllen
# # @ a# ffi 4# @.- =#e- # -xes'qrFal{ Ienxes Surpre8er eJnleJelll

ffi ffi H"ffi tr ffiH Hffi# HSH€F flH ...fl+" ##-q re ffiS ffi so ,,,,,4 pu' sruopuor 000'0r re^o * *W# @# ffi ffi €F#ffi ffi w'%#F -" "" -* wffi # pernqqsrp surergord eseqr opeurquro3

lolol Jo ueru pue 'ueru Sunod 'ueru qlruvr xes e eq oq e ueru-TslJ le lsour senrunururot eql
tlI N lleuuof ot pelonlsuoc dleogrceds a;r se8esseur uonueleJd qCffWC-snlrls rrurouofeortos

pue'dlrpnxes'd1lcruqte Surpnlcur-selq€rrel Iernrlnl eldnpru3o spege eqt SuFer8elur dg'srue.rSord
qf,eerno put uoBue^eJd ue.tr.rp-read'cgpads-dlrunuruoJ lnoJ S.JHWC sesnog olnlBsul aqJ

'ueur ourlef pr€,^aol peree8 slrouo uortue,rerd rno edeqs pue erutr{ue [r.^a
leq] uoBerrrroJur popeau rlf,fiu oprlord gr,Lr'sgtuou Surqceo.rddr egr ur elqepe € epetu aq 1p A

qJIq a'derrrns oql ruog slpsell de,rrn5 ourtef eql-1cefotd qcreese.r peseq-drrunururol >lJerupuel

u \o slr pedole.Lap elnlnsul eql'uorlrppe uI 'uorllt dcrlod sloorssrt8 pue 'eorzrras 'qceetlno 'uorlua.r
-erd n1p1 ur esrlredxe Jno qlr.^a I{tlEeI{ s.uaru {eF qlr-Aa poureluor sJeqto e8e8ue ol etnlnsul eql

rog &runuoddo elqenprr t pepr.tord ooueJeJuoJ er{l'uor8eJ eql punort ruo{ sel€f,o pe pue'sreuop
-ppetd Flrpetu 'srepr.tord ef,rlras dq pepuelly'uorlloJur 4111 'SurpnlJur tnq 'puoloq qtpeq s.ueur

,(eB 1e Suqool tuarrroloru e 1o ued-lrurums qrlrcH que141 drg ett1s >lro1.^aeN eqt ur peledron

-red put pezt:ae8ro CHWC'uaur deB Su4rega sens$ qlper{ puorleu uo prcl eql a>le1 pue'lroddns



House of Latex
For over 12years, the House of Latex has provided an ever-growing and highly respected

communiry education and social support network to the House andBall community.Through
safer-sex education and outreach all year 1ong, the Flouse of Latex recognizes, respects, and afErms
young, gay, bisexual, and transgendered people. The House of Latex activities culminate yearly
in the largest community-wide bali in the nation. The House of Latex Ball, with attendees and
participants numbering more than 3,000, is a valuable and unique opportunity to promote
sexual health in the context of a hugely popular event.

Gay Gotham
Gay Gotham, an initiative helping all gay- and bisexual-identified men, uses peer-driven

community outreach to effectively raise awareness of HIV prevention and sexual heaith in all
five boroughs. Included in Gay Gotham,Tribe is a group of trained peers and volunteers that
do outreach in sex venues around NewYork Ciry distributing condoms and safer-sex literature
and providing men with information about GMHCT services.

These four programs successfully address the issues of sexual health confronting at-risk young
men by providing information, support, and, perhaps most importantly, direct access to the
Institute's two primary services: Substance IJse Counseling and Education (SUCE) and the
recently expanded Gay Men's Counseling and Education (GMCE). Since substance use often plays
a large role in sexual decision-making, SUCE and GMCE provide workshops, seminars, both
long-term and drop-incounseling, prevention support, and referral services geared toward reducing
the risks of sex and substance use, among other high-risk behaviors.
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The Hotline
GMHCT HIV/AIDS Hotline has expanded over the past fwo decades to become a national

and international resource for counseling and information on both HIV/AIDS and other related

health issues, including sexually transmitted infections. Highly trained volunteer peer counselors

use a client-centered, interactive, one-on-one approach to increase the caller's understanding of
high-risk behavior and to provide support, counseling, and referrals six days a week. Our referral
database, with over 10,000 service providers, is administered by over 70 volunteers in both Spanish

and English.This past year, the Hotline responded to over 35,000 calls from across the country via
our local and 800 numbers. In addition, use of our Hotline Online increased extensively, expanding
access to our services and allowing people around the world at any time day or night to get answers

to questions, many of which they might feel uncomfortable asking in person.

GMHC's A-Team crisis-intervention and counseling service-the only one of its kind in the
country-is available on a walk-in basis five days a week, nine hours a day.TheA-Team is a one-
time service available to anyone with HIV or AIDS and, like the Hotline, is administered by
trained volunteer counselors. Often, men and women who drop in for A-Team sessions are in
crisis.After receiving support, they are, if necessary, referred to other departments within GMHC
for additional longer-term care.

Treatment Education
One of the first of its kind when it was created in the 1980s, GMHC'sTleatment Education

program addresses the gaps in HIV and AIDS treatment knowledge and, in turn, provides information
and support in achieving optimal healthcare. This devastating gap in treatment knowledge and
access is most prevalent in communities hardest hit by HIV By providing information and support
to these communities free of charge and available regardless of HIV status, GMHC eflectively
reduces the risk of further HIV transmission and enhances the abiliry of our clients to address

their own health needs.
'Workshops-offered both on and o{Fsite, in Spanish and English-on issues ranging from

dosage to opportunistic infections, from managing the side effects of medications to knowing
how to talk to your doctor, happen on an ongoing basis, often to standing-room-only crowds.
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By the year 2070, if is estrmated that
women will represent 50o/o of all
AIDS cases in the United Sfates.

Women are one-and-a-half times
more likely to die from AIDS due to
the lack of extant services and the
added stitma women may carry
with the disease-sfigma that may
prevent them from accessint, care.

The average age of transmission
continues to plummet with youn!,er
and younger women tesfing positive.

GMHC's female clients mirror these
emerging trends, bein! primarily
women of color-many who are sinS,le

parents, livin! on severely limited
incomes, and/or are unemployed.

Women and Family Services
GMHCT'Women and Family Services department continues to

address this growing crisis in a number of interrelated and effective ways
that focus upon sellesteem and self-worth in women.The more opportu-
nities women have to become leaders in their own lives, the more likely
they are to become leaders in the communities they represent. Those
opportunities are far more profitable in the safe environment provided by
GMHC than in the hostile, isolated, and/or stigma-ridden environments
from which our women clients often hail. A11 of the Women and Family
Services programs are easy to access-consisting primarily of individual
and group services. Coupled with the help of peer educators,'Women and
Family Services'programs are both effective and reciprocal in their success

-benefiting 
the peer educators as well as the clients they serve.

'W'omen and Family Services spent the past year focused on numerous
community-wide research initiatives that identify and assess the specific
needs of emerging populations. For example, in collaboration with the
Mailman School of Public Health of Columbia Universiry GMHC
conducted a study analyzing the stigmatization experienced by lesbian

mothers.The data,available in the coming months, will help guide and direct GMHC's ongoing
efforts to respond to the issue of stigma, as it is experienced by women with HIV and AIDS.
In addition, GMHC-Women and Family Services conducted groundbreaking work on HIV
prevention with the female condom (GMHC created the first and only how-to female condom
prevention kig. GMHC's work in this area has sparked an enormous interest in woman-focused
HIV prevention, which has provided many partnership opportunities that will build on the
important prevention work accomplished over the past 12 months.

The Lesbian AIDS Project
In I992,The Lesbian AIDS Project (LAP) was established to respond to and remedy the invisi-

bility of lesbians living with HIV and AIDS.Ten years later, LAP provides supporr to HlV-positive
lesbians living with AIDS and HIV prevention education to at-risk women in multiple communi-
ties. LAP also advocates for more research and education on woman-to-woman HIV transmission,
as well as proactively seeking partnership opportunities that will benefit lesbian sexual health.

At the heart of LAP is the Lesbian Leadership Initiative, an important peer training program.
Peer educators are at the core of all the direct services provided by LAP, and an essential component
in community-building and neighborhood outreach and education. LAP connected more than
15,000 women from across NewYork State with HIV information and safer-sex kits-

LAP also developed the Latina Initiative, which addresses language, culture, and immigrarion
as they are encountered by Latinalesbians.Though the Initiative's specific purpose is to meet the
needs of Latinas, it also successfully integrates Spanish-speaking women into the wide range of
services provided by the Women and Family Services department, and GMHC as a whole. In
addition, the Latina Initiative is part of a larger comrnunity-building effort, collaborating closely
with other Hispanic/Latina organizations to assure and enhance the provision of services to lesbians.
These collaborations have become exceedingly important as new and more diverse populations of
immigrant women have turned to the Latina Initiative challenging us to expand our cultural and
Iinguistic specificiry- By partnering with other community-based organizations-like the Latino
Commission onAIDS andAlianza Dominica, to name a fbw-we have been able to maximize
our services and resources to best serve these clients.
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73o/o of all of GMHC's new clients
Iast year needed legal assistance.

Wwweffi*mffiwwffiffiWw ffiffiffiW@w

Legal Services and Glient Advocacy
Working both independently and in seamless partnership with each other, GMHCT Legal

Services and ClientAdvocacy units provide a continuum of practicaland concrete services that are

critical to obtaining and maintaining access to food, housing, medical care, health insurance, public
benefits, and employment. This last fiscal year, in response to the large influx of new clients, both
programs expanded to become available at eight o{fsite locations in the Bronx, Brooklyn, Queens,
and Manhattan. Both in the communiry and here at the agency, GMHC clients receive profession-
al legal services tailored to the needs of HlV-infected and impacted individuals.

lmmigration
Since 1985, GMHC has been one of the only places an HlV-positive documented or undocu-

mented immigrant could receive legal assistance specific to their needs-primarily with issues

around legalization/naturalization, HIV waivers, political asylum, and public benefits. In addition
to one-on-one serwices, GMHC's Immigration Legal Team hosts a monthly Immigration and HIV
Forum open to all HlV-positive imnrigrants, their families, case workers, caregivers, and all those

interested in learning about
the role of HIV and imrni-
gration, regardless of their

imrnigration status. All of our immigrant clients help direct and inform our services via the
Immigration ClientAdvisory Group, a grassroots collective made up of immigrant clients who
utilize the services of GMHC.

Septembet Ll,,2OO7.
GMHCI ImmigrationTeam continues to be engaged in advocacy to protect the lives of our

clients in the increasingly hostile post-September 11 political and economic environment. In the
nine months following the events of September 11, GMHC's immigrant clients reported enormous
difficulty in navigating basic systems-like health care and other public benefits-that most
people take for granted. For example, an increase in photo identification requirements has made
it nearly impossible for many of our undocumented immigrant clients to access health care
centers, clinics, and to travel. In response to these complex needs, GMHC provided extensive
training to 30 volunteer lawyers entitled, "Recent Developments in HlV-positive Imrnigration
Asylum and Petitioned Cases: Consequences in Light of September 11." 

'We 
also advised the

Justice Department on problematic issues in the USA PATRIOT Act and provided training for
Immigration and Naturalization Service Asylum Officers to sensitize them to the particular needs
of HlV-positive immigrants.At the request of the NewYork BarAssociation, we have been mentor-
ing attorneys assisting families and loved ones of those who died in theWorldTiade Center.

Poverty
GMHCT Client Advocacy unit provides critical assistance and counseling to NewYork's large

number of uninsured HlV-positive people and advocates on behalf of many of NewYork Cityt
extremely vulnerable and impoverished comrnunities to ensure that they have adequate medical
coverage, including public and private health insurance, food stamps, and home-care.

Enhancing our clients'autonomy is critical to stabilizing lives. One way GMHC achieves this
is by connecting people to vital information about seeking employment. For example, clients who



.SCIY 
PIIE AIH

gll.&\ uerplrql Pu€ 'uoluo,t\'uour

Jo sseussoleuroq pur lueuetrqdsrp
eql lue^ard dlenrlce ol enurtuor
o,^a 'spunJ pezrpneds etefoll€ ol
suorlezrurS;o Jerllo qlr.la Surreu

-ued dq .ro 'uoqlrne go >1sr:r q8rq

le stuarll 3o luaue8eu?ru I€rr
-ueurJ er{t qtr,tt Surlsrssr dq'SCIV
pu? AIH qlr.^a stueuet elqereuln^

Jo srq8u eqr roJ Suneco.r.pr dg
'suorlrzrueSro SCIy/AIH peseq

-dlrumrruroc Jeqlo 0Z JeAo r{1r.4&

tr€tuor olul CHWC tq8norq
stq l?ql drqs-rauged elllelouur u€ sI punJ srqa'slrsodep dlr-rnces pue '.seeJ s.re>lorq'ecuelsrssr 1e1ue-r

Surprno,rd'pung 3urnr1 elgtulttsns eqt srolsrurrupe CHWC-le^el eurorur ro snt€ts drqsuezrlrc

Jo esntleq-eluelslss? 1tluer cqqnd prepu?ts rog elqr8qeur stuerlf :rog 'prtd sr tuer e.rns Suuleru

-uolqs€J 
pezrlrroud put eleudo;dde ut uI stgeuoq dlqfuoru osrnqsrp dleq o1 uort?rtsrururpv

dlrrnceS PDoS aqt qll{\ uolteroqtllor ur s>lro a luerue8ruryrg Ierrueurg '1run dcrroapv ]uerTC
aqlgo urd y'ruer8o,r4 lueue8eue141 Irrru?urc s,fHwc ez{nn ot tuarlJ e se8r,rnocue dtr] erll

-esn 
efu€lsqns Jo/pur- 'sseul[ I€]ueru'rrluaruep-suoseoJJo &er;e,r ? ol enp,lue;.;:o

tuerudeduou peleade:r go tuole eqt uI '17UHfAN eqt pur deu-ro11e qprolpuel eqt pue prolpuq eql
'oJgJO sI€rISreW drr3 1Jo1.,vreN eqt LIII.^ JFqeq s.tuerlr eql uo ewrolp€ e,lo. uortrrle Jueurulur

' '!:, :r, ,ri:';,'l
, ::--,1 1,r..:,:. - .: r:r' . 'r ;.:' .;.:

ii-l r'=:

:u.r*-'+; #, 
"'; 

..r: ;.; # 
-3 Jo es€r erp uI 'luer rlaql

':; ri 
*i, ,,,"n *.'r:, ii-F; dtd or 3ur133n;1s sluerlr

lsrsst e^a'suorlezrutS.ro
elgrtlrtr{c Surtcrtuoc s? ilea s?'(vdHc-\N) uorlrrlsrullupv serrnossu u?Iunl{ &lc 1r,r ^"N eqt qtr.{\ Surlero,rpe dg's-re1lrru luruel-prolpuel BurpreSer drlO >lro11!\aN ur stuorlr ot orrlp€
p8el pue uorltluese;der ]trerlp epr,ro:rd dceroapy rueJIO pue serrlros Ie8ef 'sluerlc EJHWO Jo
,{ueru -ro3 flutuapp e,r.rsr.nred e oq ol senurluof .sseussaleruor{Jo 

lreJql oql Jo,sseusseleuroll

sseusseleuoH

'suodnoc pooJ pur
'sJeuo4rpuos rle pue stueru,{td drryrn :rog sluer8 qsec dcue8rerue'sluarues-rngrure; uorle1;odsue;1
I{lI-44 popr^ord ete,tr. sluerlf 0gg dlerrurrxo,rdde.:reed tsrd aqt re O 

.s.{e.la. 
pe; pur cgrceds L_re.L ur

sluollr rnoJo sperpunrlJo se IT oqt e,to;drur dlluecgru8rs ol senu4uor-sleetunlo.t eurl-Buo1 pue
srouop sno.reueS lsoru rno Jo auo dg pelte,rc-drroo,rpy tuo{c roJ punJ dpoqee4 dpnf eql

'urrrret xeldruoc srql sserpp? qlFll\\ ,.'lrolN oI urnle1,, Surpnlcur ,srun;o3 dlqruoru
Jo leglunu ? sploq dceconpy lueilC 'luerudoldrue pue slueruallrtue tueruu;e.to8 Suru;etuoc senssr

xeldtuor eql ft lle.{\ se tueqt ot algtlle t e8t.re,roc qtper{ aql Surpte8e-r uorleurJoJur roJ -JHWC
ol urnl serlrunl;oddo luerudoldrue >lees ot sllDIS Surdola,rep ro >lro.4 . o1 Suru;nler ur poJserotur err



Gare Management

Meals Program
GMHC's Meals Program began in 1986, serving dinners for 25 people at a time. In fiscal year

2002,the Meals Program served nearly 80,000 meals, almost 10,000 more than the previous year.

The Meals Program menu is coordinated by a professional cheflnutritionist, who each day oversees

the preparation of over 300 meals in the kitchen of the Peter Krueger Dining Room-all of
which adhere to a strict rule: delicious and healthy.The Meals Program is considered by many to

be the premier congregate meals program in the nation because of the dual goals it accomplishes-
reducing hunger and breaking social isolation. Many of GMHC's clients have limited incomes-
75%o of ow clients live on less than $11 a day- and/ or live alone. GMHC's Meals Program
responds to both the poverty and isolation recognized as contributing factors to malnutrition.The
dining room is a safe place where our clients can share their experiences, take their medications
without Gar of stigmatrzation, and enjoy healthy and delicious meals in a comfortable and support-
ive environment.As a hub of daily activiry the dining room often serves as an ideal point of inter-
section for other GMHC programs to connect clients with outreach and education.

ffiwmwffi#ffiffiffi ffiffiw Wwwffim #rew fuffiwffiffiffi
Life Steps and Learning Center

As a significant number of GMHC's clients live longer, Gel better, and experience greater stabfity
in their lives-due in large part to the comprehensive services they receive at GMHC-there is

an increased interest in returning to work.Whether it be volunteering, furthering their education,
attending a vocational training program, or transitioning to work, Life Steps assists clients in
enhancing their quality of life. Clients receive comprehensive training that includes individual
counseling, communication and interviewing skills, resume writing, workplace etiquette and
relationships, workshops and forums, and field placements.

The Learning Center is a clearinghouse for services aimed at promoting socialization and
providing educational and job training opportunities.These include services like the very popular

Jerry Herman Theatre Desk, where GMHC distributes over 45,000 free tickets to theatrical and
concert events around the city; the Continuing Education Scholarship Program, where clients
can receive scholarships to area colleges and universities including Columbia UniversiryJuilliard
School of Music, and NewYork University (last year, 120 of these scholarships were granted to
clients-the most ever in GMHC history); and the volunteer-led art therapy program that produced
rwo public showings of client art last year. Clients can also receive a haircut at the Barber Shop,
or check out a book at the client-run lending library. (Jse of these services allow clients to engage

with each other and the world while enhancing their health and well-being through positive
socialization opportunities.

GMHC has a comprehensive referral service for free computer skills training,job readiness and
other training programs, and both GED and English-as-a-Second-Language courses throughout all
five boroughs.The Learning Center has expanded these educational opportunities through a number
of comrnunity partnerships that focus on connecting our clients with training and work opportuni-
ties.Job placement and training organizations, such as AmericaWorks and MobilizingTalent and

Skills, are onsite weekly. GMHC coordinated computer training for our clients through the
Consortium forWorkers Education, Dare to Dream/Technical Career Institute, and the Data Link
Cyber Cafb, which, along with free internet access and training, provides food and transportation.
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ffiffi ffi *F % # -* # _*- that would have had a devastating effect on thousands with HIV
ffi#ffi@FHffi#ffiffi ffi ffiffiffi*ffi Wffiffiffiffi andAIDS.This same coalition successfullyharnessednewfunds*W =* .* @ 'ffi" "* specifically allocated for communities at highest risk of HIV inGc-

tion. Over $4 million was targeted towards these populations at both the city and state level. In
addition, GMHC continues to oppose legislation at all levels of government that threatens the
civil liberties of persons with HIV and AIDS, criminalizes HIV and AIDS, and imposes any kind
of mandatory testing for HIV

Housing
GMHC has long been a vocal critic of NewYork City's lackluster response to the dire need

of people living with HIV and AIDS for affordable housing. For many with HIV and AIDS, perma-
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Public Policy
In addition to cutting-edge prevention work and up-to-date direct client service and care,

GMHC has an extraordinary history of successfully effecting significant change in the lives of
hundreds of thousands of HlV-positive people and those at risk of infection by advocating and
fighting for just and humane HIV and AIDS policies. This past year, GMHC won numerous
victories and made huge strides in ongoing battles, many of which addressed the important issues

surrounding access to health care, housing, and prevention advocacy. Frequently, many of our
most successful policy endeavors involved the partnership of other community-based and national
organizations. By being a leader in the fight against HIV and AIDS and through active coalition-
building, GMHC has and will continue to demand accountability and responsibiliry from all levels

of government in meeting the needs of people with HIV andAIDS.

Legislative Action at All Levels of Government
In a political climate in which lawmakers aggressively sought to restrict eligibiliry services, and

resources earmarked for people with HIV and AIDS, GMHC had a remarkably successful year in
both defending existing resources and creating new ones. In coalition with other comrnunity-based
organizations, GMHC successfully opposed millions of dollars in proposed state-wide budget cuts

nent housing is the crucial component to having access

to medication, stabiliry and ultimately being able to
increase their quality of life.The rampant poverry so

conunon in the lives of our clients continuously
jeopardizes their housin g and,in turn, their health.
Increasingly, our clients have fewer and fewer options
for housing. Rather than pro-active solutions that
address the specific obstacles of homeless people with
HIV and AIDS, NewYork City continues to deepen
its dependency on substandard solutions for an ever-
escalating problem. GMHC actively and aggressively

holds the city responsible for its policy inaction and
frequent funding reallocation .-- diverting exi sting
resources for affordable housing to other ventures.
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Censoring Prevention Messages
This year, the federal government has jeopardized sexual health by censoring basic information

about how to prevent HIV and AIDS. The current administration is threatening HIV prevention
programs that talk frankly about sex with audits by the Ofhce of the Inspector General of the
Department of Health and Human Services. Federal policy is strongly encouraging all HIV and
AIDS service organizations to adopt an abstinence-only prevention approach. Despite evidence
suggesting that such approaches actually jeopardize the health of young people by providing
misinformation and stigmatizing the safe and effective use of condoms, the government conrinues
to promote abstinence-only prevention at the expense of more comprehensive solutions.This
policy shift flies in the face of recommendations made by leading scientists and public health
officials, who clearly advocate a pro-active, respecdul, and diverse approach to differing sexual

practices demonstrated by the success of agencies like GMHC who use accurate,behavioral science-
based, and inclusive prevention materials. HIV and AIDS service organizations must not have their
prevention efforts stymied by fear of retribution. By labeling provocative prevention messages as

"obscene" a resulting chill will no doubt occur, directly threatening the lives of thousands of young
people at risk for inGction. GMHC will continue the fight it has led against the federal government's
restrictive, shortsighted, and ill-informed approach to the safety of our nationt youth.

Treatment lssues
Our own in-house publication, Tieatment lsszes, provides probing analyses of research data,

up-to-date coverage of new and experimental developments in AIDS therapies, life-saving informa-
tion for people living with HIV and AIDS, and public policy initiatives. Often cited as a leading
resource in cutting-edge treatment information,Tieatment Issues,is mailed monthly to over 13,000
clients, donors, researchers, activists, and other HIV and AIDS professionals around the world.
Recent article titles have included:"Flouse of Mirrors in theVirtual ICAAC (Interscience
Conference on Antimicrobial Agents and Chemotherapy)," "Patient Care Squeezed by Soaring
Drug Prizesl'and"Let Nevirapine DoWhat it Does Best".

A Global Presence
Staying true to GMHC's comrnitment to health care access around the world, GMHC capital-

ized on the success of the Implementation of AntiretroviralTherapy in the DeuelopingWorld: Brazil and
Beyond conference by creating and distributing a comprehensive CD-ROM containing the most
important and relevant information culled from the conference to key global HIV and AIDS policy
makers. In November 2001., GMHC hosted Monitoring and DiagnosticTook;for the Management of
AntiretrouiralTherapy in Resource-Poor Settings,an international conference in NewYork Ciry princi-
pally funded by The Rockefeller Foundation and The National Institutes of Health. The conference
addressed the different ways that monitoring and diagnostic technology could be modified and
adapted to best suit the needs of developing nations. Highly regarded and well attended by over
100 researchers, advocates, and government officials, the conference is still creating ripples in the
international AIDS community with satellite conferences planned for the near future.

Many of GMHCT policy efforts reached a Gvered and much publicized pitch at the XIV
International AIDS Conference in Barcelona this past summer. GMHC was one of a Gw
select nongovernmental organizations invited to present on our work about HIV and AIDS
prevention, service, and advocacy.'While there, GMHC led a coalition of national and international
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Volunteerism
TheTerry K.WatanabeVolunteer Center's cadre of over 7,000 volunteers-ranging in age

from 14 to 93 and hailing from nearly 50 countries-continues to make possible the work of
our mission. Named for one of GMHCt most prolific supporters, the WatanabeVolunteer Center
formalizes GMHC's legacy of participant-centered volunteer training that has made GMHC a

recognized and highly respected name in volunteer skills-building and comrnuniry education.The
WatanabeVolunteer Center's primary goals are to train volunteers for the purpose of advancing
the agencyt mission and to share that training with other communify-based organizations locally,
nationally, and internationally.

A participant-centered volunteer training program mirrors GMHC's harm-reduction approach
to clients-we meet our volunteers where they are.The Center engages those interested in a dialogue
that focuses on their needs and wants, and then assists them in designing a volunteer experience
that works for them.The Center has an esteemed reputation for the training and hands-on experi-
ence it provides. In addition, international organizations-like the U.S.Agency for International
Development (USAID)-turn to GMHC for technical assistance, as well. In May, four delegates
from USAID received training in everything from volunteer management to grassroots organizing.
The Center also increased its global impact by offering internships to HIV and AIDS organizations

:.pi,+ .+Hji :# &_e !+-l ps from the former Soviet LJnion, Ireland, Italy, and Zimbabwe.

"";".; ":""" ; '. TheVolunteerCenterhousesGMHC!expandingCommuniry
'nr ;"! "F; rlira-':'r :'# * .=,+.flH$"} Education program, which continues to experience a noteworthy

. 
" :..=. _-.' .."_t ,^o .? ..u .1"^ {" ._ :"; ;'.e.i a.". spike in requests for workshops.seminars.and otherd"' ';'; q .= ',""". 

'"1 .' -.t 'i .: .t " .' e' i r.. . speaking engagements.This increase is as much a result of
F,i::Flflt*+ 

re "rp.";+F 
the NewYork City Board of Education's mandate that all

.""_ * r*:'*-fl:. ; ."e ' ;.t. ""; publicschoolsprovideatleastsixhoursof HIVandAIDSeducarion,as

with service, volunteerism, and education. More and more educational institutions are requiring
community service from their students. GMHC is often the first place to which these institutions
refer their students, knowing that the GMHC model of volunteer training and communify service
is successful and rewarding. GMHC hosts over 2,000 students from such esteemed colleges and
universities as Harvard, MIT, Princeton, Stanford, andyale.
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The events of September 1l,200I,though devastating
and tragic, did not dampen the philanthropic spirit of the
thousands of supporters we depend on to make Gay
Ment Health Crisis, and all that we do, a realiry. More
than 400,000 donations were made over the past fiscal
year-a testament to the resolve and courage of a city
and nation that refuses to be cowed by terror.

An increase in private receptions-held in the homes
of some of our most generous Major Donors-helped
significantly in reminding our donor base, and those
unfamiliar with our work, that in these trying times more
than in any other, support is needed. As a result, member-
ship in our esteemed President's Council increased substan-
tially. In addition, we experienced a phenonenal 20o/o

increase in revenue from corporations and foundations.
Our fundraising efforts throughout fiscal year 2002

were sensrtive to current events but no less enthusiastic about the important work being done at
GMHC.The centerpiece of the fiscalyear, You Gotta Haue Friends lll-ablockbuster event at
Carnegie Hall honoringAOL/TimeWarner, hosted by-Whoopi Goldberg and featuring perform-

ances by

R.E.M.,

Jewel, and
Sweet Honey InThe Rock-served as the ollicial launch of theAddieJ. Guttag partnership
Initiative. Raising over $1 million, the event was a celebration of our success, a comrlemoration
of the 20-year anniversary of HIV andAIDS, and a recommitment to a future of partnering with
other community-based organizations to best serve all men, women, and children living with HIV
and AIDS.

Both a Gat of incredible skill as well as a reflection of the generosity of Newyorkers, our
lTthAIDSWalk was one of the most successful in recent years.Tens of thousands of people-
both young and old-lined the paths of central park to raise over $4.6 million.

Lastly, GMHC's Board of Directors has reafErmed its own support-both as donors and
fundraising leaders-by approving a board-wide minimum fundraising commitment. Serting a
standard of philanthropy, keeping our important work in the public eye, and producing high-end and
low-cost events will continue to keep GMHC on the frontlines of the fight against HIV andAIDS.
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