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A MESSAGE FROM THE EXECUTII.E DIRE CTOR

ANA OLIVEIRA, EXECUTIVE DIRECTOR

pEAR FRrENps oF GMrrc: This past year will be remembered as one of the most challenging for non-profit AIDS service

organizations across the country. Our resources have been very hard to come by while the demands on our staff and our

services have continued to increase. In spite of these challenges, GMHC continued to provide a safe haven and a source of care

and support for more than r5,ooo men, women, and children-a number that grows every ye r.

Maintaining our success in supporting HlV-positive individuals has always required that we confront and overcome obstacles

with fierce determination, that we provide limidess compassion for the welfare of others, and that we remain vigilant in the face

of fear. Cornpassion has always been a vital component of the work we do; it is the cornerstone of our mission and propels us

::--:=ta.;sg5.glg[g,gfui4llle@fftahMitisqtrFlu:fuonst"tecvcryTaarwidr ],our gen€rous suPPort and

your advocacy for our work.

With your help last year, we worked diligendy to help our clients achieve greater autonomy and self-worth by launching a

transition-to-work program, by providing them with financial guidance and legal services, and by fighting to uphold their legal,

civil, arid-hurnan righs. Recognizing that new infections continue unabated and that there are increased numbers of HlV-positive

people living longer, we emphasized defending and promoting prevention, securing acc€ss to care, and connecting people with

long-term support services earlier. We made progress in HIV prevention for women, persons of color, and young people, and

expanded our array of services to include rapid HIV testing as well as prevention and testing for Syphilis and Hepatitis, two

infections that have increased and go hand-in-hand with HIV infection.

We continued to create targeted messages that make explicitly clear that HIV transmission can be prevented, and fiercely

advocated on behalf of those most at risk of HIV infection when the Federal Centers for Disease Control questioned the efficacy

of condoms. We also fought against the federal govemment's insufficient funding of domestic AIDS programs and its hyper-

scrutiny of organizations-like ours-that use explicit language and approaches in their prevention initiatives.

Determination, compassion, and vigilance are critical to our success-but they are nothing without your generosity. Our work

is made possible only through the impact of your financial support, your commitment, and your ongoing efforts to end ttris

plague. The people listed in the back ofthis report, and thousands more, represent a collective altruism and devotion that is

truly inspirational.

It gives me comfort and co.rfii.n.. that, together, we will win this fight. I hope that the hard work of our staff, our volunteers, and

our partner organizations demonstrate our gratitude and appreciation to you, our supporters , every day of the year. Thank you!

GMHC 2oo-? ANNUAL REPORT
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THE BOARD OF DIRECTORS

RON MARTIN

CO-CHAIR, BOARD OF DIRECTORS

WILLIAM FLOYD

CO-CHAIR, BOARD OF DIRECTORS

A

/(^*7fu6rh
.\ lo\re>:4r"M

JUST As GMHC woR-Ks to restore stability in the lives of our clients, provide uninterrupted quality service, and remain

a leader in the larger AIDS community, we work with equal fervor to preserve and constantly improve the integrity of the

organization itself.

As the recently elected Co-Chairs of GMHC's Board of Directors, our first priority is to further advance the agency's mission

in reducing the spread of HIV disease, helping people with HIV maintain and improve their health and independence, and

keeping the prevention, treatrnent and cure ofHIV an urgent national and local priority.

As the torch is passed to ui-fiom oufiEiilng BoaidCfialr,TillNlcCarthy, it isTrnportant to recogniZe-ndhonoi hi6 accorn- -- -

plishments over the past eight years. During Bill's tenure, four years as Co-Chair and Chair of the Board, and four years as

a Board member, he helped guide GMHC through a period of significant fiscal recovery increased service provision, and

phenomenal fu ndraising success.

Through sound leadership, strategic financial planning, and the elimination of debt, GMHC today is not only fiscally solid,

but poised for continued success in the fight against AIDS for years to come. In fact, we are proud to report that GMHC
began and ended the past fiscal year completely debt-free-for the first time since r996-despite decreased private and

public support across the country for HIV and AIDS service organizations, and the continued negative economic impact of
September rr, 2oor.

GMHC has succeeded for over two decades in meeting the ever-changing and complex needs of the thousands who walk
through our doors because we are both flexible and prepared. Under Bill's leadership, GMHC honed its ability to respond

to emerging trends immediately and effectively while steering a course of growth and expansion. We remain committed to
exploring a broader horizon of services and programs that best meet the needs of all men, women, and children living with
HIV and AIDS.

We are confident that the devotion of our volunteers, the sound stewardship of our Executive Director, the dedication of
our staff, and the commitment of our Board will hetp GMHC successfirlly speed the end of this epidemic.
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GMHC INTERVENES IN THE LIT/ES OF THOSE MOST AT RISK FOR HIV TRANSMISSION

QUICKLY, EFFICIENTLY, AND SUCCE S SFULLY

Intervening in the lives of those most at risk for HIV transmission e arly on, with vigorous, eflective, and successfrrl prevention

strategies remains an invaluable part of our mission. GMHC spent the last fiscal year focusing its priorities on engaging

communities in New York City with populations that are the most at risk for becoming infected with HIV, including: young

people, communities of African, Caribbean, Latin and Asian descent t gag and homosexually-active men and women, and

immigrants. Connecting these communities with HIV testing and prevention earlier than ever before allowed us to intemrpt

the progression of HIV disease, prevent additional transmission, and enhance the quality of their lives.

After fighting for (and winning) increased accessibility to rapid HIV testing technology, GMHC launched the rapid test (with

results in zo minutes) during National HIV Testing Week in June. GMHC's David Geffen Center for HIV Prevention and

Health Education's extensive targeted outreach around this new technology-which included extensive referrals from trained

volunteers on our AIDS Hodine-led to a significant jump in the number of tests taken and enhanced our ability to offer elrrly

intervention. Because the rapid HIV test is fully integrated into GMHC's akeady successfirl testing and counseling model, we

increased people's knowledge about their HIV status, armed them with the information they need to stay healthy, and connected

them to appropriate services and care with efficiency and ease.

Preventionlbr HlV-positive people is also an important part of what we do. For example, GMHC'S Prevention Case

Management program enrolls HlV-positive men who have sex with men (not all of whom identif' themselves as gay) and

who are active drug users, in an intensive three-month program where they receive counseling and support in an effort to

stabilize their lives. Many of thele_ m91 r1e qrable tojgceg-s 9are, and are wgefirlly l1cki1S r91a1cet .9 -_1i"t"11 llql f4.h:
While enrolled in the program, they are connected to HlV-positive peer buddies who assist them in navigating and accessing

resources in and out of GMHC.

The goal of GMHC's Institute for Gay Men's Health is to prornote the well-being of gay men in a way that promotes HIV

prevention as part of sexual health. Through rigorous participation in a number of social and behavioral research activities over

the past year, the Institute was successfi.rl in enhancing and targeting its prevention messages and services to the communities

it serves-black, Latino, Caucasian, and gay men, as well as young people involved in the House and Ball community. Through

widespread individual outreach in bathhouses, clubs, and on Fire Island, the Institute's trained volunteers disseminated condoms

and information about how to avoid HIV, Slphilis, and Hepatitis. In addition, the Institute conducted critical workshops

addressing the risks associated with sexual activity and substance use (like crystal methamphetamine and sex); hosted monthly

Friday Forums that provided opportunities for respected researchers to have honest medical discussions of best practices in

prevention and ffeatment with the public; and spearheaded "sffeet level" research ofsexual behavior that generated enormous

amounts of data that will help us develop the next generation of programs.

The Women and Family Services Department continued to break new ground in HIV prevention, creating important education

and advocacy partnerships with sister organizations in the community. The department distributed over r8,ooo safer sex kits to

women, along with education materials, and referrals to care. GMHC's women-focused services addressed the complex issues

that affect women's ability to access HIV care and remain in care, such as poverty, domestic violence, substance use, parenting

and child care. The Child Life Program provided critical support for families who face the multiple challenges of child-rearing,

family re-integration, HIV disclosure, and permanency planning. Child Life also helped families strengthen their networks of

support in order to help alleviate the stigma and discrimination they experience around HIV and AIDS. Marking its roth year,

the Lesbian AIDS Project continued to be one of the few programs in the country to address the specific HIV education,

prevention and support needs of lesbians and other women who have sex with women.
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GMHC'S PUBLIC POLICY WORK BENEFITS THE LIVES OF ET/ERYONE

INFECTED OR AFFECTED BY HII/ AND AIDS

It has long been GMHC's mission to ampliS the voices of HlV-positive people so that they can befter achieve meaningfirl change
in their lives through grassroots organiirng,lobbyng, and effective advocacy. In addition, GMHC has held firm to the belief
that federal, state, and local governments must keep HIV and AIDS prevention and care a firllpfunded priority. This past year,

GMHC'S public policy actions reached all levels of govemment to defend, protect, and maintain the stream of resources available
to HlV-positive people and their right to a quality life.

By leading a demonstration lastJuly at the )(IV International AIDS Conference in Barcelona, GMHC issued a loud salvo in the
HIV/AIDS'community's ongoing batde with the federal government to demand that more attention be paid to domestic and
global AIDS issues. The demonstration was just one example of GMHC's national leadership role in forming and maintaining
significant coalitions of AIDS organizations, like the AIDS Action Council, whose Board GMHC chaired during the year, and
the Federal AIDS Policy Partnership (FAPP), of which GMHC is a founding member. Through its leadership roles in AIDS
Action Council and FAPP, and through its membership in organizations like the National Minority AIDS Council and Cities
Advocating for Emergency AIDS Relief (CAEAR) Coalition, GMHC influences federal AIDS public policy on issues of
prevention, research, treatment' care, and housing. One highlight of the year was organizing-in tandem with our coalition
Partners-several days of extensive lobbyng in Washington, D.C. on HIV prevention, Medicaid, and federal funding.

During the year, GMHC responded vigorously to shi.fts in federat HIV/AIDS public policy that threatened to undermine an effec-
tive response to the epidemic. GMHC established and chaired the HIV Prevention Defense Working Group, which
challenged lawrnakers and government officials to protect the value of current HIV prwention strategies. As part of this important
fight, GMHC remained strongly opposed to the federal gbvernment's aftacks on I{IV preventioh; srrch aslts heavy f6cris-on
abstinence as the primary means of preventing HIV and other sexually transmitred infections. We also worked with our local

Partners that were targeted by the federal government for punitive financial audits-an imminent tlueat to all organizationswho

Promote condoms as an effective means of HIV prevention, and who use senually realistic approaches in their prevention
messages. The impact of the events of September tr, zoor, and a sluggish economy continued to be exhibited in state and city-
wide fiscal fatigue, increased unemployment, and pervasive budget tightening. Mindfirl of both the reality of reduced resources
and increasing needs of people affected by AIDS, GMHC renewed its fight against dramatic cuts in essential federal, state, and
local ArDS funding-like Medicaid, the AIDS Drug Assistance Program (ADAP), and funding for communities of color-
successfrrlly preventing potentially devastating shortfalls in services and health care for thousands ofmen, women, and children.

GMHCT Public Policy and Volunteer Departrnents, in conjunction with the Open Society Institute, brought intems to GMHC from
various countries in Eastern Europe as part of the Eastern European Fellowship Program. The fellows brought valuable insights
to GMHC and received important on-site training in treatment advocacy,grassroots organizing,and service provision. Bringing
these skills back to their home countries, the fellows in the program increased the capacity of their regional AIDS organizations.

GMHC actively works to emPower its clients with information and resources to better manage their own care. On the front
lines of the effort to make Medicaid enrollment and coverage stipulations "user friendly," GMHC continued to offer its
SNiP Tips-a user's guide to New York State's Medicaid Special Needs Plans. GMHC also continued to hold workshops and
forums every week to help clients understand the complicated system of health entitlements and eligibility. Similarly, GMHC'S
flagship publication, Theatment Issues, offered scholarly information on HIV treatment options, advocacy, and policy. The men,
women' and children affected by HIV and AIDS, both here and around the world, are all too often the people least likely to
have their voices heard or their needs met. Through sophisticated, passionate, and committed public policy analysis and
advocacy, GMHC continued to assist HlV-positive people and people living with AJDS in their efforts to be heard.
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FROM THE TREASURER OF THE GMHC BOARD OF DIRECT'ORS

r AM pRoup ro REpoRT that GMHC continues to operate at the highest level of efficiencywhile remaining stable, florible,

and responsive to the issues surrounding the epidemic. We continue to improve our operations and refine our programs and

services to befter serve the ever-growing number of clients who reh on GMHC.

As our family of clients expands-now more than r5,ooo men, women, and children-so do our needs for the continuing

generosity of our family of friends and supporters. We are truly gratefirl to the individuals, corporations, foundations, and

public sources of support that are featured in the pages that follow. It is their steadfast suPPort that enables us to dewelop and

prosper as an institution and deliver the critical direct services and global advocacy that are our hallmarks.

With combined support and revenue of $25.3 million-$r3.5 million from private contributions, donated services, and special events,

$ro.r million from govefirment grants, and the remainder from specific services fees, contributed services, and sales ofpublications-

GMHC recorded a surplus for the third year in a row. A strong indication of our efficient use of resources is that 8r.3% of errPenses

go to support our programs-and the vast majority of ow donors'contributions were direcdy allocated to client services.

In these challenging times, the GMHC Board of Directors continues to invest in the financial and operational infrastructure of

the agency through leadership, partnership, and support to achieve the highest levels ofcost-efficiency with our private and

public resources. We remain committed to exploring new sources of revenue that complement our mission while serving the

changing needs ofour clients, thereby sustaining our proud tradition ofleadership, efficacy, and success in the fight against HIV

and AIDS. Thank you for your continued confidence in the fiscal management of GMHC.

JAMES F. CAPALINO

TREASURER, BOARD OF DIRECTORS

CLIENT PROGRAMS

t

I

t"

I

I

PUBLIC POLICY lND
COMMUNICATIONS

AT GMHC, 8r.3t OF EI/ERy
DOLLAR IS USED FOR HII//AIDS
SERTICES '{ND PROGRAMS

ITHPRE THE MONEY GOES

CLIENT PROGRAMS: JT'8X , EDUCATION:37 , PUBLIC POLICY AND COMMUNICATIONS: 12',OIb

MANAGEMENT: 3.6, FUNDRAISING: tJ.roh
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